
 

 

                                                                                                                                                                     
  

 

 

Report on UNHCR Livelihoods Intervention for 250 PoCs in Maiduguri with funding from NHF 

Implemented by American University of Nigeria (AUN). 

APRIL 2021 

This intervention targets 250 Persons of Concern to be supported on livelihoods activities 

through training and empowerments. 

Targeted camps: Elmiskin, Muna Garage and Farm Centre  

Some of the activities that took place in the process of delivering this are as follows: 

1. Consultation with community leaders: The AUN Livelihood team paid an advocacy visit 

to some community leaders in the targeted areas, these community leaders were 

instrumental in the mobilization of the community members for selection and enrolment 

into this program.  

2. Identification and selection of eligible PoCs: The list of potential PoCs to be benefited 

from this intervention was provided to AUN by UNHCR, however AUN collaborated with 

UNHCR protection partners in the camps to identify the most eligible beneficiaries from 

the list in line with the target of the intervention. A total of 250 PoCs were identified and 

enrolled as in the below table: 

CAMPS # of PoCs Selected MALE FEMALE 

Elmiskin  70 30 40 

Muna garage 90 30 60 

Farm centre 90 30 60 

TOTAL 250 90 160 

 

3. Placement of PoCs to trade of interest: Prior to a rapid market assessment conducted in 

order to identify the most viable and marketable businesses in Maiduguri, PoCs were 

allowed to make their own choices of businesses based on the outcome of the 

assessment. Below table gives the summary of the various business type chosen by the 

PoCs. 

Camp 
Elmiskin 

Farm 
centre 

Muna Total 



Phone Charging 1 4 6 11 

wapper Selling 3 0 1 4 

Commodity Ginding 1 2 5 8 

Firewood 1 2 3 6 

Fries 0 1 5 6 

Grains Selling 4 1 0 5 

Groundnut Oil Extraction 0 3 5 8 

Kaya Miya 4 3 2 9 

Leather Bags Selling 0 1 0 1 

Local Pasta Making 3 0 1 4 

Local perfume Making 1 0 1 2 

Petty Trading 0 1 1 2 

Vulcanizer 2 1 1 4 

 

 

4. Commencement of training and apprenticeship: The enrolled PoCs as in the table above 

commenced training in the various businesses based on their interest where AUN 

engaged the services of qualified trainers in order to train the PoCs. 70 PoCs selected for 

micro businesses were trained 3 days and were further sent for apprenticeship training 

for a period of 3 days at various established businesses in order to have hands on 

experience and also to have a clearer picture and idea of the businesses in the real world. 

100 PoCs selected for cap making were trained for the period of 10 days, while 80 PoCs 

selected for Livestock production were trained for the period of 10 days 

5. Financial literacy and business development training: The 250 PoCs were trained on 

Financial Literacy and Business Development for a period of 2 days. The PoCs were taught 

on how best to manage a small capital, adopt habit of saving, good customer relationship, 

and importance of dealing with banks, diversification, and lots more.  

6. Empowerment of PoCs with business startup kits and small cash grant as startup capital: 

The 250 PoCs who have successfully undergone the above trainings were empowered on 

22nd April, 2021 with business starter kits and a small cash grants to support them in 

setting up their respective businesses. The table below shows the breakdown of the 

empowerment package handed to all the 250 PoCs on the day of the empowerment.  

7. MICRO BUSINESSES 

CRAFT   ITEMS  QUANTIT
Y 

UNIT OF 
MEASURE 

START -UP 
CAPITAL PER 
PoCs 

 
 
 
 

 
 
 
 

Frying Pan 1 Pcs  
 
 
 

Sieve Spoon 1 Pcs 

Sieve Bowl 1 Pcs 

Big Bowl 1 Pcs 



 
 
 
 
 
 
AKARA& 
FRIES 

 
 
 
 
 
 
6 

Stiring Stick 1 Pcs  
 

 
₦3,000  

BigTray 1 Pcs 

G/Oil 1  5 Ltr 

Beans 7 Measure 

Salt 3 Packs 

Laddle 2 pcs 

Flour 2 Measure 

Sugar 1 Measure 

Plate 1 Dozen 

Pepper 1 Measure 

Maggi 1 Packs 

Umbrella 1 pcs 

 
 
G/nut Oil & 
G/nut cake 

 
 
 8 

Groundnut 1 Bag  
 
 

₦3,000  

Pot 1 Pcs 

Stiring Stick 1 Pcs 

Big bowl 1 Pcs 

Fry pan 1 pcs 

Sieve Spoon 1 Pcs 

Commodity 
Grinding 

 
 8 

Grinding Machine 1 Set  
₦3,000  Installation(fuel,engin

e oil 
1   

 
 
 
 

Grains  & 
Flour 

 
 
 
 
  5 

Rice 5 Measure  
 
 

₦3,000  

Flour 10 Measure 

Big basin 1 Measure 

Beans 5 Measure 

Maize 10 Measure 

Packaging Nylon 2 Packets 

Measure Container 2 Pcs 

 
Atampa 
Selling 

 
     4 

Wrappers ( Corton ) 8 pcs  
₦3,000  Packaging Nylon 1 pack 

 
Vulcanizer 

 
    4 
  

Machine 1 set  
₦3,000  Umbrella 1 pcs 

Condiment 
selling   
(kayan miya) 

     9 Kuka 2 Measure  
 
 
 
 
 
 

₦3,000  

Onion  1 Basket 

Pepper 2 Measure 

Dried Okoro 2 Measure 

Kalwa 1 Measure 

Ajino Motor 10 Packet 

salt 2 Measure 

Packaging Nylon 2 packet 



Tray 1 pcs 

G/Oil 1 Gallon 

Tomatos 5 Roll 

Tattasai ( grinded ) 1 Measure 

Onga 5 sachets 

Maggi 3 packets 

Portash 2 Measure 

Umbrella 1 pcs 

 
 
 
 
 
 
 
 
 
 
Small 
Porvision 

 
 
 
 
 
 
 
 
 
 
     2 

Sugar 2 Measure  
 
 
 
 
 
 
 
 

₦3,000  

Maggi 2 Packets 

Salt 1 bag 

Onga 5 Dozen 

Tomatos 5 Roll 

Soap 1 Dozen 

Detergent 1 Dozen 

Biscuit 2 Cartoon 

Milk 3 Dozen 

Milo 3 Dozen 

Gari 2 Measure 

Lipton 2 packets 

Maches 5 packet 

Sweets 2 Packets 

Chewing gum 2 Packets 

Table 1   

Razor Blade  2 Packets 

Robb/Menthol 1 Dozen 

Vaselin jelly 1 Dozen 

Umbrella 1 pcs 

Leather 
Selling 

  
  
     1 
  
  

Black Leather 10 Pcackets  
 

₦3,000  

Yellow & Black 10 Pcackets 

Bacco 5 Pcackets 

White Leather 20 Pcackets 

Wheel Barrow 1 Set 

Local Perfume  
 
     2 
  

Haloot 5 kilogram  
 

₦3,000  

Sugar 1 Measure 

gabgab 2 kilogram 

Hawee 2 kilogram 

Sandal 3 kilogram 

  Dukhan 4 packet 

  Pot 2 pcs 

  Containers 1 Packs 

4 Flour 1 Bag  



Local Pasta 
(TALIYA 

Supaghetti Macchine 1 Set  
₦3,000  Bench 1 pcs 

Mat 1 pcs 

Rope 1 roll 

Fire wood & 
Charcoal 

6 Fire wood 1 Half Trip  
 

₦3,000  
Packaging Nylon 2 Packets 

Charcoal 4 Bags 

Umbrella 1 pcs 

Recharge Card 
Selling 

11 Recharge Card 1    
 

₦3,000  
Table 1 pcs 

Umbrella 1 pcs 

Chair 1 pcs       
  

CAP MAKING 

  
 

ITEMS  MEASURE QTY START-UP 
CAPITAL 

CAP MAKING 10 
Coop.               

THREAD (DMC) DOZEN 11 ₦10,000 

each coop. SHAFI YARD 10 

KLAZAWA/KOKWA PIECES 10 

MALTI PIECES 10 

HAND NEEDLE PACKET 8       

LIVESTOCK 
  

# of 
Pocs 

ITEMS  QTY/POC 
 

START UP 
CAPITAL PER 
POCS 

 
   80 

She Goat 2 
 

   
₦5,000  He Goat 1 

 

 

 


